Photo Protocol of the Workshop on
Facilitating Virtual Retrospectives
XP 2010, Trondheim, June 04, 2010

Below, please find the resulting flipcharts and the pictures taken during the workshop on
Facilitating Virtual Retrospectives held June 4, 2010, moderated by Jutta Eckstein, IT
communication, Germany.

Definition of a Virtual Retrospective

First we agreed on a definition for virtual retrospectives and on different types of virtual
retrospectives.

Examining the status

We brainstormed individually on the differences between virtual and collocated retrospectives in
terms of tools, technigues, and collaboration and used a color code to illustrate what we think can
be used as is, can be adapted easily, is hard to adapt and what will be impossible. Next we
clustered the result of this brainstorming into subject areas.
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Then we prioritized these subject areas for
figuring out what we want to focus on in
the remaining time. The following list
includes our top 2:
Visual Representations
Emotional Temperature
0 This was later on turned into
‘Creating Momentunm’

Coming up with a Solution Strategy

We split up in two groups. Each group
worked on one of these highest prioritized
subjects. We concentrated on finding out
more about the problem, about the
benefits when solving the problem and we
tried to come up with a possible solution.

Emotional Temperature or rather Creating Momentum

— Page 2 of 3 — XP 2010 Workshop: Facilitating Virtual Retrospectives —



Visual Representations

General Challenges and Lessons Learned

While sharing stories and working on a solution strategy for the highest prioritized problems we
collected some general challenges and some lessons learned when facilitating virtual
retrospectives.

Final Remarks

Thank you for your creativity and for sharing your experiences and helping to make some
progress in solving one of our toughest problems.
June 4, 2010
Jutta Eckstein
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