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Smells in Agile Software Development 

Discovery Session at Agile 2007 

August 16, 2007 

Brainstorming on Smells 
First we brainstormed individually on smells we have seen in different projects. The outcome was an 
impressive list of 60 smells. When presenting the smells everyone who has seen this smell as well 
signalled so. In the right column you can see how many people have announced this signal. The 
number which is displayed and circled in red shows just the numeration for all smells (1-60). 
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Priorization of the Smells 
We scanned the list for the smells which have been seen by the most participants. We circled the 
number of participants who have seen those in green and check them off, after we decided to work 
on those. Following you will find the list of smells we decided to work on: 

1. Planning beyond capacity 
2. Insufficient refactoring 
3. Unclear acceptance criteria => lengthy sprint planning 
4. Different definitions of done 
5. Working in silos within a team 

Working on the selected Smells 
We examined the selected smells by answering the following questions: 
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We split up in five groups and worked on the selected smells. First we concentrated on the problem 
area, before we worked on the solution space. After working about fifteen minutes on one smell each 
group changed to a different topic, so everybody worked on two different topics during the discovery 
session. For continuity one person from the original group stayed with the topic and explained the new 
group what has been discussed so far. This techniques is related to a facilitation technique called 
world cafe (see http://www.theworldcafe.com/). 

Planning beyond Capacity 

  

Insufficient Refactoring 
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Unclear Acceptance Criteria – Lengthy Sprint Planning 

  

Different Definitions of Done 
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Working in Silos within a Team 

  
 

 
 
At the end of the session each group presented their outcomes to the whole group. We had all great 
fun working on those smells together! – Thanks everybody! 

Jutta Eckstein, Joshua Kerievsky, Roman Pichler 
Agile 2007 

 


