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Agile Methodology – A Software Engineering Approach 
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AN APPROACH  
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First principle:  Resourcing  
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Second principle:  Avoid Interrupts  
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Third principle:  Customer availability & Engagement  

• <�	����
��
��������	���		��	��	�������������������
���
��
������������������
���
���������
���	��
������������������	
	�������	�������������
������#��
�����

• <�	����
��
�
�����	
�
����������
�	�
����	���	
����	�!:������
��
	����������
��
	�����
���������	��C	���-
����	�"�
�����������
�����	
���
����������
���	�
���	
����	����������
��		������

• <�	����
��
�
�����	
�
�������	�
���������
������
�	�
�����	���	
����	���
���
����
�����

2��������	
�
��
	�	�����������
�����
���	�
�����	���	
��������	�������%����������
��
���
�������
������
���

• <�	����
��
�
�����	
�
���
�	
	�
����������
�����
��������������
�����	���
��������

�
���
�����

 

Fourth principle:  Delivery Model  
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Fifth Principle:  Resource Management  
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Sixth Principle:  Reduce Documentation & create user stories:  
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Seventh Principle:  Iteration Planning Meetings 
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Eighth Principle:  Architecting & designing 
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Ninth Principle:  Standup Meeting 
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Tenth Principle:  Extended Programming 
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Final Principle:  Maintenance Phase 
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Upadrista Venkatesh is currently heading delivery for couple of accounts in Wipro technologies. 
He has executed varied number of Agile based engagements in his past experience and has 
been the consultant for high profile customers with the goal to improvise their systems/processes  
with the Agile methodologies. During his experience he has successfully experiment his 
learning’s and researches on Agile to his engagements which has gained him high popularity in 
the Industry.   
 
He can be reached at uvenkat76@yahoo.com OR venkatesh.upadrista@wipro.com Work # 91 40 
30793825; Mobile # 91-9849643233.  
 


