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Photo Protocol of the Workshop on  
Applying Agile Development Practices to Distributed Teams 

Agile 2010, Orlando, August 10, 2010 
 
Below, please find the resulting flipcharts and the pictures taken during the workshop on Applying 
Agile Development Practices to Distributed Teams held August 10, 2010, moderated by Jutta 
Eckstein, IT communication, Germany. 

Workshop Goals and Background Information 
First we clarified the goals of this workshop, then the differences between distributed and 
dispersed teams were explained. 
 

 

Collecting Agile Development Practices 
We jointly brainstormed on existing agile development practices: 
 

  

     
 



                                                     
                     

– Page 2 of 6 – Agile 2010 Workshop: Development Practices in Distributed Agile –  

Classifying the Practices that need adaptation
 

Next we defined in groups first which of 
these practices can be applied as is and 
which ones need adaptation in order to be 
applied in a distributed setting. Next, we 
looked at the practices that need 
adaptation and marked them if the 
necessary adaptation will be easy, difficult 
or impossible. And finally, in the individual 
groups we came up with the top 3 by 
summing up the difficult and impossible 
votes for the individual practices. 
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Coming up with a Solution Strategy
 

Each group worked on one of the top three 
practices (most of the groups worked on 
the top first). We concentrated on finding 
out more about the problem, about the 
benefits when solving the problem and we 
tried to come up with a possible solution. 
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Collective Code Ownership 
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Pair Programming 
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Final Remarks 
Thank you for your creativity and for sharing your experiences and helping to make some 
progress in solving one of our toughest problems.  

August 10, 2010 
Jutta Eckstein 


